[bookmark: _dq81tnezyy9g]St. Lawrence School HSA Meeting
[bookmark: _6k414jbbjqps]05/07/2024
In attendance (with initials used for speaker reference below):
Principal: Frank Arnone (FA)
President: Shari Shore (SS)
Vice President: Danielle Suraci (DS)
Treasurer: Olympia Connolly (OC)
Secretary: Daniel Chesson (DC)
Fundraising: Jennifer Delaney (JD)
Faculty Rep.: Pam Zenger (PZ)

Others in attendance (status as event chair noted if applicable):

· Jim Messina (new SLS principal!!!)
· Helena Correia
· Monica Thomas
· Vanessa Hrusko
· Terryn Bolton
· Jennifer Noyes
· Athena Murphy

Meeting opened 6:36 pm

· Opening remarks, introduction (SS)
· Opening Prayer (FA)
· Hail Mary
· Opening remarks (SS)
· Voting on Officers and Committee Chairs
· Current slate:
· President: Shari Shore
· Vice President: Danielle Suraci
· Treasurer: Olympia Connolly
· Secretary: Terryn Bolton
· Teacher Liaison: Pam Zenger (provisional)
· Committee Chairs:
· Fundraising: Jennifer Delaney
· Room Parent Liaison: Terryn Bolton
· Social Media & Public Relations: Vanessa Hrusko
· Truck or Treat: Monica Thomas
· Middle School Dances: Jennifer Delaney & Jessica Lupone
· Book Fair: Athena Murphy
· Glow Dance Party: Jill Kristie
· Open Gym (Game) Nights: Jennifer Delaney
· Friday Night Lights (Movie nights etc.): Tenessa Hernandez
· Student Recognition Breakfasts: Tenessa Hernandez
· Walk-a-thon: Marcia Samuels
· Teacher Appreciation Week: Marcia Samuels
· Santa’s Workshop: Jill Kristie
· Bingo: Danielle Suraci
· Enrichment Program: Shari Shore & Jennifer Noyes
· Vote: carried by unanimous voice vote, no abstentions
· New committees:
· Veteran’s Day Program - Terryn Bolton
· By-laws committee - to be determined
· Will obtain Diocesean guidelines before assembling
· Turkey Trot - Courtney Dorsey
· Author Visit Committee - Amy Keeler
· President’s Report (SS)
· Last student recognition breakfast upcoming
· Conflict with 8th grade field trip - to be rescheduled 5/21
· PZ had spoken with teachers re: student recognition
· Had a survey of staff, no consensus of what’s right and wrong but changes should be implemented. The changes are still TBD.
· Discussion of ideas to improve the program. Changing to a presentation at mass? Change away from monthly awards? No solid decisions but ideas were passed around.
· In the April meeting, author reading was discussed. Should there be another committee for author visits? To be titled Author Visit Committee.
· Principal’s Report  (FA)
· Introducing Jim Messina! The official start date is July 1, 2024 but he is already at work getting familiar and integrating with the school community.
· FA expressed love and appreciation for the SLS school community. After having worked in a variety of locations, schools, and roles, can appreciate everything this school offers. Two years feels very short, but very happy to see Jim Messina come on board, taking over as a native Westie.
· Remarks by Jim Messina:
· Sorry to leave Southington, there were very positive changes underway there. However, looking forward to moving into SLS and continuing the ideas implemented.
· Very excited about the spirit expressed by the SLS community.
· Our new Archbishop is very much interested in keeping and developing the Catholic schools. The future of the church is strongly attached to the Catholic schools.
· Treasurer’s Report (OC)
· Distributed current HSA balance sheet
· JD found an error in the collected amount for the Spring Dance, should be greater. Will be corrected, will increase the balance by about $200.
· Have the Walk-a-thon donation set up with Yale. Unfortunately not someone directly from the NICU department, only a generic development representative, so no opportunity for a speech.
· Still have $2,800 outstanding HSA dues!!! Collection is in progress.
· (SS) For Lucky Calendars - concerned about profitability and how it appears to reward inaction on families that don’t participate in fundraisers to offset assessments. In the next year, should look at how this operates to make sure it’s an optimal situation for the school.
· Upcoming events
· Teacher Appreciation Week
· Friday will be Kaffeeklatsch sponsored by HSA
· Bingo this Friday 5/10
· Roller Skating grades 3, 4, 5 on Friday 5/17
· Room Parent Liaison
· Prior to the end of year, can we get next year’s group set? Then only need the incoming grades (Pre-K, K, etc.). Will work with teachers to select.
· New Business
· Enrichment program
· Throughout the year, looking to have programs for kids.
· Karate, cooking, drama, computer programming, robotics
· Want to solidify offerings by August
· First HSA meeting to be consolidated with the school’s welcome back night
· Adjournment (FA)
· Glory Be

Meeting closed 7:39 p.m. 

Recorded: 
Daniel Chesson, SLS HSA Secretary 

Personal note: This is my last meeting as the SLS HSA Secretary. It has been an honor and pleasure to serve the SLS community. “I'm well done on this side. Turn me over!” - San Lorenzo

Accepted:
Motion to Accept: 
Motion Seconded: 
Minutes accepted by 
